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Acknowledgement of Survivors and Victims
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No words of apology — while always needed — will ever be enough to right the
evil done to those who have been abused, and those who were not listened to
and believed. Efforts to repair the harm done — while entirely necessary —
cannot overcome the evil perpetrated upon innocent children and vulnerable

adults, and the harm experienced by families and communities. i
"
Archbishop Peter A. Comensoli i : 4
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Father of hope,

strengthen our task of creating a safe and
supportive environment for all people .

Grant us wisdom to make decisions that
specially protect children and the vulnerable .

God of mercy,

we ask forgiveness for the failure to nurture,
respect and cherish those under our care.

God of compassion,

Bring your healing grace to the abused ones
and their families, whose suffering continues .

Restore them and give them peace.

Father of love,

hear our prayers this day and enable us to
work together to protect the dignity you give
to all humankind
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Risk Management
Introduction
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Protection of Children and Vulnerable Adults

The Church loves all her children like
a loving mother, but cares for all
and protects with a special affection
those who are smallest and
defenceless . This is the duty that
Christ himself entrusted to the
entire  Christan community as a
whole . Aware of this, the Church is
especially  vigilant In  protecting
children and vulnerable adults .0

Pope Francis 2016 As a Loving Mother
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Why Risk Management?

We begin to view 6what we dod at ourpari
Safeguarding Lens, using safety as the foundation. M
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Background

Victorian Child Safe ot ool
Standards National Principles for ational Catholic
& Reportable Conduct Child Safe Organisations Safeguarding Standards

10 Standards
Endorsed by the Australian Catholic
Bishops Conference

Scheme 10 Standards
7 Standards Australian Human Rights Commission

Commission for Children and Young
People (CCYP)

9 4 L g
Standard 6 i Reducing and removing Principle 17 Child Safety and wellbeing Standard 11 Committed Leadership,
risks is embedded in organisational Governance & Culture

leadership, governance and culture
4

A 4
Standard 8 7 Safe physical and online

environments

Principle 8 1 Physical and online
environments promote safety and
wellbeing while minimising the
opportunity for children and young
people to be harmed.

Y
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Establishing a Risk Management Process

A This risk management process
can be applied at a strategic,
operational, project or program
level.

Risk management process

Scope, purpose, context,
criteria

Risk assessment

A ldeally the process should be
part of decision making and
integrated into the operations
of the Parish

Risk identification

Risk analysis

Risk evaluation

COMMUNICATION AND CONSULTATION
MONITORING AND REVIEW

Risk treatment

RECORDING AND REPORTING

Source: ISO 31000:2018, Risk Management

< | Guidelines jb
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Risk Analysis & Evaluation

LIKELIHOOD

Rating Potential for risk to occur

CONSEQUENCE

Impact: Consider the health and wellbeing,
operational, legal, financial and reputational

consequences unigue to your parish environment
No injuries; minimal disruption to operation; no or little monetary loss;
short -term

Medical treatment and/or hospitalisation required; some program or
activity disruption; breaches of regulation; low -medium monetary loss

Short -term disability to one or more persons; cessation of program,
activity or event; breach of regulation with investigation by authorities;
high monetary loss; affects key activity, service; significant concerns with
regard to safety; reluctance to trust the parish

Extensive injury or impairment to one or more persons; disruption to
multiple programs, activities or events; major property and/or monetary
loss; state media coverage; major concerns in regard to safety; loss of
trust

A I's expected to occur in mos

A Could occur within days or

A More than 90% chance of ococ¢ nsianifi L
Almost Certain (5) year nsignificant (1)

A Will probably occur in most Minor (2)

A Could occur within weeks or

A More than 50% chance of ococ¢
Likely (4) year Moderate (3)

A May occur but distinct poss

A Could occur within émonths

A More than 20% chance of t he Major (4)
Possible (3) within the next year

A May occur but not anticipat

A Could occur within years ofr
Unlikely (2) A More than 5% of occurring v Catastrophic (5)
Rare (1) Would occur only in exceptional circumstances

= RISK RATING

Fatality and/or severe irreversible disability to one or more people; major
litigation by regulatory body; huge financial loss; stops church operation
for very long time; national media coverage; irreparable loss of trust
resulting in estrangement/separation

Consequence
How big would the impact be if the risk were to occur?
Insignificant (1)|Minor (2) Moderate (3]Major(4) Catastrophic (5
o Almost Certain (5) Medium (5) | High (10) | High (15
I-I|_Ikelll'hk0?d' Likely (4) Medium (4) | Medium (8)| High (12) | High (16)
ow like - . - -
e risk 1o [POSSible (3) Medium (6)| High (9) | High (12)| High (15)
occur? |Unlikely (2) Medium (6)| Medium (8) High (10)
Rare (1) Medium (5)
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Child Safety Harm and Abuse

: Ae.g. unauthorised contact with children and young
Online Abuse people online, abusive texts and emails, grooming.

Ae.g. poor supervision, poor physical environment

Accidental Harm leading to injury, high risk activity

Aeg. racial or cultural discrimination, use of positional
power and control using prayer/scripture as a means

of manipulation

: Ae.g. physical punishment, pushing, hitting, shoving,
Physical Abuse slapping etc

Psychological & Ae.g. bullying, shaming, threatening language,
Emotional Abuse intentional ignoring and isolating

Ae.qg. lack of supervision
Neglect
Ae.g. grooming, inappropriate touching, crossing
Sexual Abuse professional boundaries

The Archdiocese is committed to the safety, wellbeing and human dignity of children, young people and adults.
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Safeguarding Risk Management
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